
RECORD OF THE PROCEEDINGS 1 

 2 

OKANOGAN COUNTY 3 

 4 

SEPTEMBER 5, 2017 5 

 6 

  9:00 AM Commissioners’ Staff Meeting 7 

10:00 AM Update – Human Resources / Risk Management – Tanya Craig and/or Debi Hilts 8 

10:30 AM Discussion – Emergency Management – Maurice Goodall 9 

11:00 AM Update – Public Works – Josh Thomson, Ben Rough 10 

  1:30 PM Citizens Comment Period 11 

  2:00 PM 2018 Budget Work Session - Planning 12 

  2:45 PM 2018 Budget Work Session – Central Services 13 

  3:15 PM 2018 Budget Work Session – Building 14 

  3:45 PM 2018 Budget Work Session – Public Works  15 

  4:45 PM Consent Agenda 16 

 17 

 18 
The Okanogan County Board of Commissioners met in regular session on September 5, 19 
2017, Chairman Commissioner Jim DeTro, Commissioner Chris Branch, Commissioner 20 
Andy Hover and Laleña Johns, Clerk of the Board present.  21 
 22 
Commissioners convened the board at 9:15 a.m. 23 

 24 

Commissioners’ Staff Meeting 25 

David Gecas, Perry Huston, Maurice Goodall 26 

 27 

Commissioner Hover discussed contacting Forest Service Supervisor Williams about the 28 

Forest Service management strategies on Salmon Creek and Diamond Creek Fires 29 

because there are people dissatisfied with the management policies. His concerns were 30 

that the smoke is causing health and economic issues for the citizens in the county and it 31 

appears we aren’t getting the needed resources unless we discuss with the supervisor due 32 

to resources being rerouted to Montana. All hunting is shut down and it is effecting us 33 

economically. Commissioners are getting fire updates but no real satisfactory progress 34 

 35 

Mr. Goodall explained he will attend the Lost River Area cooperators meeting tonight, then 36 

tomorrow night he will attend the community meeting at 6:00 at the Red Barn in Winthrop. 37 

There are Minimal team efforts the Lost River Area fire. It is uncertain that much is being 38 

done at all if so very minimal. There has been a spy camp set up on the Uno Peak Fire. 39 

Suppression is unknown. Commissioner DeTro stated we might get in contact with him so 40 

the county’s concern is documented.  41 

 42 
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The Clerk of the Board contacted the Forest Supervisor’s office and left a message with 43 

Holly Craig, FS Public Affairs officer. She called back and Commissioners discussed their 44 

concerns. She reported there has been a NEMO team directed to go to the Diamond Creek 45 

fire assuming control tomorrow. There is a Type II on the Uno Peak fire right now. 46 

Resources are limited preparedness at level 5 with scarce resources and those resources 47 

are being controlled at the regional and national level as to the priorities. Evacuations and 48 

immediate life situations are taking priority. If we are not careful that is where we will be 49 

here, stated Commissioner Hover. The forest service management is taking its toll on the 50 

people of this county through physical, economical and emotional stress and causing issues 51 

for the people the county commissioners have the responsibility of caring for. The FS needs 52 

to work together with the commissioners. Ms. Holly Craig stated that is their number one 53 

concern too and will pass the information on to Mr. Williams. A Nemo team has been 54 

ordered to the Diamond Creek fire and we are very lucky to have that order filled with the 55 

hope of addressing the concerns the commissioners have. 56 

 57 

A NEMO team is a National incident management team where type I and Type II teams are 58 

locally. It doesn’t leverage more resources and feels very much like a Type I or Type II 59 

team. The Diamond Creek Fire has jumped into Canada with about 10 acres into the 60 

border. Not sure how they deal with that type of situation but can pass on our contact 61 

information to them.  62 

 63 

On Saturday, Commissioner Hover and Branch saw each other at the Democratic fund 64 

raiser meeting for Senator Maria Cantwell, but it was unbeknownst to either one that the 65 

other would be in attendance. Commissioner DeTro stated Senator Cantwell’s staffer 66 

attends the NEWC meetings to help keep the senator informed. Commissioner Hover 67 

attended in order to speak with Public Lands Commissioner, Hillary Franz about support for 68 

a coordinated effort with the state and forest service to keep the North Cascades Smoke 69 

Jumper base in Twisp. Ms. Holly Craig thanked the board for calling and said if they wished 70 

to contact her for any reason or have any questions to please do so.  71 

 72 

Mr. Goodall explained it is all about the resources, no matter what type of team is on the 73 

ground. Commissioner Hover explained this fire was happening prior to the Montana fire 74 

and it was man made. Lynx habitat is being burned. This could push back Salmon Recovery 75 

efforts 30 years. Commissioner DeTro discussed how large teams are not used for certain 76 

areas even when the fire could be suppressed there to prevent spreading.  77 

 78 

Director Huston mentioned comments received regarding the Comprehensive Plan.  79 

 80 

Commissioner Hover left the commissioners hearing room and joined the union discussions 81 

with HR at 10:15 a.m. and returned at 11:05 a.m. 82 

 83 

Update – Human Resources / Risk Management – Tanya Craig and/or Debi Hilts 84 
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Union Negotiations-No Update 85 

 86 

Discussion – Emergency Management – Maurice Goodall 87 

Mr. Goodall explained he wished to discuss the retirement portion of his pay (12.7%) that he 88 

isn’t receiving a benefit for and asked if that could be paid into an account because he is 89 

already retired as a state employee. He was asked to come back at 11:00 a.m. 90 

 91 

Mr. Goodall explained as a retired state employee he doesn’t receive the 12.7% retirement 92 

benefit that other employees receive. It is a benefit package that most other employees 93 

receive which the county contributes to. He believes it is a benefit he should be getting. 94 

Commissioner Hover asked if he was able to collect retirement from the county what that 95 

figure would be. He further asked about vesting. Mr. Goodall explained how his wage costs 96 

are split 60% county 40% cities so whatever the cost is 40% is charged to the cities. 97 

Commissioner Hover would like to know how that works in terms of the EM budget. The 98 

calculation would have to work into the budget and that still needs to be figured out. Mr. 99 

Goodall explained the Sheriff received a 5% stipend when he was supervising the EM in 100 

addition to his regular wage, and Mr. Goodall did not receive the same consideration even 101 

though he is director, manager, supervisor and main worker in the field.  102 

 103 

Update – Public Works – Josh Thomson, Ben Rough 104 

Commissioner DeTro explained John Hubbard came to him over the weekend to discuss 105 

with him a bid to pave Hubbard Road. WSDOT would need to be contacted as DOT uses 106 

that road to divert traffic when hwy 97 is closed and they have never stepped up to help with 107 

cost to cure issues that happen due to the extra traffic. Engineer Thomson explained 108 

property owners would need to dedicate right of way in order to meet the road width 109 

standard. Commissioner DeTro replied the west side is single property owner. The only way 110 

to pave it right would be to pulverize what is there and double chip seal. It would cost the 111 

county a lot of money to do this. The per mile estimation would be $60-70,000 per mile. 112 

Another option would be to pulverize it and grade it as a gravel road or create a home 113 

owners association to help with the costs of the pavement upgrade.  114 

 115 

CDL Training –In-House Curriculum  116 

Mr. Rough explained some good news from the Dept. of Licensing about curriculum on 117 

CDL’s and being able to sign off on it. Risk Manager, Ms. Craig, is double checking with 118 

Risk Pool to see if that would be alright. If Risk Pool won’t provide insurance coverage, it 119 

would still benefit Public Works so he would like to purchase separate insurance.  120 

 121 

At 11:40 .m. Commissioner Hover left to further attend to the union negotiations.  122 

 123 

Vegetation & Traffic supervisor 124 

Applications were received by both inside and outside applicants.  125 

 126 
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Position Openings were listed on the back of Mr. Rough’s agenda showing open status for 127 

the several positions which he discussed with the board.  128 

 129 

Solid Waste Update 130 

Mr. Rough provided an update on the leachate pond liquid evaporation levels. The landfill 131 

hopes to open up a third cell.  132 

 133 

The scale replacement project was discussed and it is pretty certain replacement of the 134 

same size and type would reduce the cost to around $150,000 or less. Originally an 135 

upgrade would have cost $400,000+ for a larger scale with a new circulation pad. He will 136 

also meet with Parametrix later this month to hear what they say about it.  137 

 138 

The Solid Waste Comprehensive Plan was discussed. There isn’t much to add other than 139 

Parametrix, State and Ecology are generating technical questions, so that information is 140 

being provided. SWAC is involved as well, but will really need to come together again for full 141 

review later. He needs to be able to tell DOE that SWAC has thoroughly reviewed it.  142 

 143 

Recycling was discussed. Commissioner Branch suggested Chelan County be contacted 144 

about their recycling program to see if Okanogan County could supplement their glass 145 

volume to make it work for them and us.  146 

 147 

Mr. Rough discussed the e-waste program grant. It is a matter of how much we produce 148 

and it pays depends on how much we bring in at $.11 per pound and that would not be 149 

enough to replace the loss of our grant revenue.  150 

 151 

Utilities 152 

Conconully and Edelweiss sewer systems are having issues that will cost money. The 153 

Conconully system deterioration is evident. Review of the system will likely find that the 154 

types of upgrades needed will be substantial and the project will likely need financing. 155 

Engineer Thomson explained the tanks are our problem and the wire deterioration is the 156 

County’s problem.   157 

Engineer Thomson explained complaints are coming in about roads needing to be graded, 158 

but that cannot happen until it rains. 159 

 160 

Load Ratings on Bridges were briefly discussed. 161 

 162 

Crews staging at Peter Dan road project.  163 

 164 

Elm Way Levy was discussed. We were alerted by Army Corp about flood plain 165 

management strategies regarding zoning easements, flood warning systems, requiring flood 166 

insurance, elevating and flood proofing properties rather than maintaining the levies. Does 167 

the board wish to pursue this type of assistance? Commissioner Branch asked if the levy 168 
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was removed then this assistance would need to be utilized. Engineer Thomson does not 169 

advise the levies be removed.  170 

 171 

The list with all levy categories was distributed last week. Agreements with cities are being 172 

updated.  173 

 174 

The Solid Waste transfer truck was transported to Spokane for repairs.  175 

 176 

Citizens Comment Period 177 

Jean Olson recording on her handheld recorder. 178 

 179 

Ms. Olson explained a question she had regarding the draft shoreline master program that 180 

was approved to go to ecology and why the board didn’t discuss their changes so the public 181 

could be hear those and reflect upon them. Commissioner Branch explained the Shoreline 182 

Master Plan had gone through a long process by the county commissioners to get to this 183 

point. He explained he had inquired about what changes could happen now after the 184 

program review had already happened. If substantial changes were considered now it 185 

would have required the whole plan to be turned around. It is at its end of review having 186 

already went through a very long public process. Ms. Olson said it was so invented. 187 

Commissioner Branch explained it is up to Ecology to respond now. The items the 188 

commissioners could change were discussed, but those new changes would have required 189 

a whole new process and that would have taken a very long time. Commissioner Branch 190 

explained he was trying to understand the impacts of the changes ecology requested. He 191 

said we cannot go back and undue all that work. Ecology will give their wish list of what they 192 

want and so that can still be looked at, but there are many things going on with different 193 

things that take time which the commissioners also have to consider. Commissioner Branch 194 

stated it would take a couple years to address all those issues, but through the process of 195 

implementation we will learn more about it. They are complicated and joint jurisdictional, 196 

ecology makes sure we follow the rules, so getting into the examples previously discussed 197 

on designations of clustering some had flood plain and other things associated with them 198 

would be looked at later. He didn’t want to invite the public to develop without addressing 199 

the complications. There have been people building structures who now have to take them 200 

out. Enforcement is the most difficult thing to do. Commissioner Hover explained the 201 

commissioners are responsible for the health and safety of the people in this county. When 202 

decisions are made that affect people by taking property away from them we do harm, it 203 

must be balanced with the ecological wellbeing of the waterways. Ms. Olson stated that is 204 

false equivalency when the river is for all of us so the quality and protection of the river is for 205 

the experience of everyone. They still get to own their property. Commissioner Hover stated 206 

what is the difference between building a house 100 feet from the river and 200 feet from 207 

the river?  The board believes they will still have a look at the plan once Ecology has 208 

reviewed it.  209 

 210 
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Ms. Olson recommended the board approve a resolution about climate change and 211 

declaring that it is affecting the health and welfare of the citizens of Okanogan County due 212 

to fires and smoke.  213 

 214 

Motion Fair Contract Payment Voucher Approval 215 

Commissioner Branch moved to approve the 2018 Fair Contracts Payment Vouchers as 216 

certified by the auditing officer as required by RCW 42.24.080 and recorded on a list which 217 

was made available to the board. As of this date, the Board did vote, by unanimous vote, to 218 

approve the Fair vouchers in the amount of $92,677.23. Warrant numbers as cited on the 219 

attached blanket voucher list. Motion seconded and carried. 220 

 221 

Motion - Voucher Approval - Commissioners 222 
Vouchers certified and audited by the Auditing Officer as required by RCW 42.24.080 and 223 

those expense reimbursement claims certified as required by RCW 42.24.090 have been 224 

recorded on a list, and made available to the Board.  As of this date, the Board did vote, by 225 

unanimous vote, to approve the regular vouchers in the amount of $609,124.62 and Payroll 226 

vouchers in the amount of $980,909.85. Warrant numbers as cited on the attached blanket 227 

voucher list. Motion seconded and carried.  228 

Motion Public Health Voucher 229 

Commissioner moved to approve the Public Health Vouchers in the amount of $1,498.46 230 

Warrant numbers as cited on the attached blanket voucher list. Motion was seconded, all 231 

were in favor, motion carried.  232 

 233 

Per RCW 36.40.050, the budget was submitted by the auditor to the board of county 234 

commissioners on August 31, 2017 before the first Tuesday in September. The board will 235 

consider the same in detail, making any revisions or additions it deems advisable. The 2018 236 

budget hearing is set for October 2 in accordance with RCW 36.40.070. 237 

 238 

2018 Budget Work Session – Planning 239 

Perry Huston, Rocki King, Leah McCormack, Cari Hall 240 

 241 

Director Huston explained he would be asking for no increases in capital operations. He 242 

does use the motor pool approach for the Planning Vehicles. Software licenses are paid at 243 

the end of the year and are dictated by the company.   244 

 245 

No staff increases although some staff are due for step increases. There may be a possible 246 

opening with a little budget impact. He discussed the Director contract has a renewal date 247 

of April 2018, with no requested increases. He explained some programs that are still about 248 

30 days out but do require some advertising costs.  249 

 250 
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Commissioners discussed Washington State Conservation Commission Voluntary 251 

Stewardship Program Grant. It will need to be discussed in greater detail later. A good 252 

number should be known shortly.  There would be staff support within the Planning office to 253 

support the contract.  254 

 255 

2018 Budget Work Session – Central Services 256 

Randy Clough, Leah McCormack, Cari Hall 257 

 258 

Mr. Clough briefly discussed his budget revenue section. Work provided to city police 259 

agencies make up the bulk of the revenue but State Patrol changes at state level and they 260 

ask counties to help with the costs of encrypting data as it moves along the system. Getting 261 

the cities into compliance also gets us into compliance. Hourly rates charged are actual 262 

costs.  263 

 264 

Mr. Clough explained his budget requests for his 2018 budget. As previously discussed, he 265 

met with Payroll to populate the staff salary adjustments for exempt status on both his 266 

current employees.  267 

 268 

Mr. Clough went through the Equipment reserve fund 196 where computer equipment 269 

replacements are paid from. He is putting off purchasing Patrol Car laptops until 2019 in 270 

hopes of receiving a grant.  271 

 272 

Mr. Clough explained the power outage did cause us some issues with the phone system 273 

where CenturyLink charged us for repairs.  274 

 275 

2018 Budget Work Session Building  276 

Dan Higbee, Leah McCormack, Cari Hall 277 

 278 

Mr. Higbee explained his departmental budget changes. He stated most of his revenue is 279 

fee based and covers his departmental costs including staff.  280 

 281 

2018 Budget Work Session – Public Works  282 

Josh Thomson, Ben Rough, Leah McCormack, and Cari Hall 283 

 284 

Engineer Thomson projected the Public Work budgets for the various funds. He explained 285 

the major expenditures expected in 2018. Engineer Thomson explained some unfunded 286 

project costs and the increase to cover those costs in the Road fund 120 lines. He wanted 287 

to ensure the links for grant funds were considered and tracked appropriately within the 288 

fund.  289 

 290 

Union negotiations may affect some of the numbers depending on the outcome.  291 

 292 
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The Weed Spray program may change from current practices of contracted services if the 293 

work is to be performed in house. Employees would need to be hired to perform the 294 

program tasks. Engineer Thomson explained the numbers and the changes and how those 295 

would look.  296 

 297 

The chip seal program is adjustable depending on the overall budget. He explained the 298 

history of previous allocations. He explained the benefits.  299 

 300 

Motion Professional Services Agreement Upper Columbia Salmon Recovery Board 301 

Commissioner Hover moved to approve the Professional Services Agreement with Upper 302 

Columbia Salmon Recovery Board for $3,333 support for the county’s commitment to the 303 

Endangered Species Act work necessary to remove listed species from the list.  304 

 305 

Consent Agenda 306 

Commissioner Hover moved to approve the consent agenda items 1-4 as presented, motion 307 

was seconded, all were in favor, motion carried.  308 

1) Approve Commissioners’ Proceedings August 28, 29 & 30, 2017 309 

2) Agreement – Reimbursement – Town of Conconully/County – Public Works 310 

3) Agreement – Reimbursement – City of Pateros/County – Public Works  311 

4) Ratify-Contract- Professional Services Fair Horse Races-Carol Sivak 312 

 313 

Commissioners adjourned for the day at 5:00 p.m. 314 

 315 


